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As of 31 March 2010
Projected Schedule                                                      Critical Items Needed:
Technical Traffic Studies                   Feb 09             -Agreement of Alternatives to evaluate in EA
Publish the EA                                      Oct  2010        -Right of entries for survey/environmental work of area
Public Hearing                                      Nov 2010        -Preliminary historic, archy, 4(f) impacts
Recommendation Doc.                         Jan   2011        -Preliminary concept of treating project storm water
Revised EA                                          Jun   2011                   
Bid let date                                           Year 2013
Open for construction                           Year 2016       
 
Overview of Status and Actions:
The project team is narrowing down the EA alternatives to three:
· Alternative 1 – Replace the US 101 Bridge with a new four-lane bridge (originally C-1).
· Alternative 2 – Pacific Extension North (this is a variation of the original B-1)
· No Build Alternative
 (See more detail descriptions and Figures at end of this report)
In order to move away from the alphabet soup designations we felt it was easier for the public to relate to more descriptive alternative labels, thus the Replace US 101 Bridge and Pacific Extension North are the new labels.
In turn, the team proposes to dismiss from further consideration Alternative C-4 (which had two way traffic on 1St Street from Main to Miller Avenues) based on strong community opposition to loss of 70 to 80 parking spaces; and, dismiss the bridge option where Front Street would pass under US 101 due to strong community support for maintaining the intersection of Front Street with US 101.
The above was reviewed for fatal flaws by the Project Mgt Team on March 2, and with none found, was sent to the Stakeholders Advisory Committee (SAC) for comment on March 30th.
 
Other Actions:
·        A determination of not eligible for the National Register of Historic Places was made for the Hoquarten Slough Bridge.  This would mean that if federal funds are used on this project, special protection for preservation would not be an issue.
·        Survey work was completed on the public properties in the project area; rights of entry are now being prepared for survey and environmental work on the private properties.
·        A list of past and future major private and public projects in the project area is being developed -- this will be needed for the cumulative impacts evaluation in the forthcoming EA.
·        Tony Snyder and Larry McKinley plan to meet with local landowners regarding the new Pacific Extension North Alternative as well as update the city and county officials in April.
·        CH2MHill is developing two technical memos – one to summarize the Phase 1 planning activities and results as we now move into the environmental phase; and one to summarize the alternatives considered and dismissed and rationale.  These are critical support documents for the project development process.   
·        Preliminary design indicates that there will be no or little excess material so disposal sites should not be a problem; however, locating adequate rock and fill material is an issue being worked.  There are no large commercial sources in the area. There is an ODFW site and a couple of others that will be looked at as the project develops.
Personnel Changes:
Ingrid Weisenbach, Planner in Area 1, is leaving ODOT on April 1.  Until her position is filled, any planning activities will be handled by Terry Cole in the Region 2 office at Salem.  Leon Skiles is on board as of March 23 to replace Norm Rauscher as special environmental consultant in helping Tony on the project.  Norm will remain on the project through a transition phase as Leon gets up to speed.  Leon has 31 years of transportation and environmental experience.
 
Build Alternative Detail:
The following is more detail on the two proposed build alternatives to be evaluated in the EA:
Alternative 1 – Replace US 101 Bridge

·         Reconstruct the US 101 bridge over the Hoquarten Slough with a four-lane bridge with bike lanes and sidewalks.

·         The deck of the new bridge would be about 10 ft higher than the existing bridge.

·         The Front Street/US 101 intersection would be reconstructed about 7 ft higher than the intersection is today.  Front Street would climb from Ivy Avenue to US 101 at about a 5% grade to reach the new intersection.

·         Access to the Hoquarten Trail parking lot would be provided via a ramp from the parking lot to US 101.

·         For the most part, current traffic patterns would be maintained on 1st and 3rd streets.  A new through lane would be added to 3rd Street from Ivy to Main.

 

Alternative 2 – Pacific Extension North

·         Extension of Pacific Avenue north of 1st Street for northbound traffic and a new bridge for northbound traffic over the Slough.

·         The existing bridge would continue to serve southbound traffic and be modified to include a bike lane and sidewalk.

·         The deck of the new bridge would be about 10ft higher than the existing bridge.

·         A median barrier would be constructed on US 101 from the Slough for about 370 feet north. This would separate north and southbound traffic until the northbound lanes match the existing height of the highway.

·         Southbound US 101 would be unchanged.

·         For the most part, current traffic patterns would be maintained on 1st and 3rd streets.  A new eastbound lane on 1st Street for cars turning north on US 101 would be constructed between Main and Pacific avenues. A new through lane would be added to 3rd Street from Ivy to Main.

·         Access to the Hoquarten Trail parking area would be via a new street or driveway from the extension of Pacific Avenue.

 

The project web site is   www.tillamooktraffic.org and has additional details.

 
