
           

Tillamook Urban Renewal Agency
Regular Monthly Board Meeting

April 10, 2024 - 6:00 p.m.
Agenda and Public Meeting Notice

Tillamook City Hall ~ 210 Laurel Avenue ~ Tillamook OR 97141
Or join us virtually on Microsoft Teams

           
CALL TO ORDER & ROLL CALL
 

APPROVAL OF MEETING MINUTES
 

1. TURA Board Meeting - March 13, 2024
 

PUBLIC NON-AGENDA ITEMS
 

COMMITTEE REPORTS
 

1. Proposal & Justification: Fire Department Generator
 

2. Proposal & Justification: Chamber of Commerce/Justin Aufdermauer
 

3. Proposal & Justification: Beals Bldg/Valerie Schumann
 

NEW BUSINESS
 

1. James Potts - TURA Lien   
 

PENDING BUSINESS
 

1. EV Charging Station/Tillamook Area Chamber of Commerce Update   
 

This is a public meeting per ORS Chapter 192. The Board reserves the right to adjourn into Executive Session per ORS 192.660. The meeting location is accessible to persons with disabilities. Please contact the office of the City Manager at 503-842-2472 should special
accommodations be required for citizens with visual or hearing impairment. Persons with hearing impairments may contact the Oregon Relay Service at 1-800-648-3458 (TTY) OR 1-800-848-4442 (VOICE)

Se anima a los ciudadanos que tengan interés en el tema (s) del orden del día para asistir a esta reunión es una reunión pública por Estatutos Revisados de Oregon 192, con el testimonio público permitió, una vez reconocido por el Presidente del Comité. El comité
anteriormente se reserva el derecho celebrar una sesión ejecutiva por los Estatutos Revisados de Oregon Capítulo 192.660.  El Ayuntamiento es accesible a discapacitados. Por favor, póngase en contacto con la oficina del administrador de la ciudad deben ser
adaptaciones especiales requerida. Los ciudadanos con impedimentos visuales o manuales pueden comunicarse con el Servicio de Retransmisión de Oregon llamando al 1-800-648-3458 (TTY) or 1-800-848-4442 (VOZ).

Meeting Date April 10, 2024 - Posted April 8, 2024
_______________________________________________________________________________________________________________________________________________________________

* Website: www.tillamookor.gov/urban-renewal *  Tillamook City Hall *
Tillamook Urban Renewal Agency - 210 Laurel Avenue - Tillamook, OR  97141

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzhjMjZhZmItOTk3YS00MzI3LThhNjItZTkxOTAyNjA2ZTM4%40thread.v2/0?context=%7b%22Tid%22%3a%22b829becd-0276-47fd-8829-a901aab03f65%22%2c%22Oid%22%3a%22518dc169-a29f-44eb-a0d4-ad67829e4c2c%22%7d


2. Administrator   
 

3. Essential Document Updates   
 

a. Bylaws   
 

b. Policies & Procedures   
 

PROJECT UPDATES
 

CONSENT AGENDA - BILLS, PAYMENTS, FINANCIAL REPORTS
 

BOARD COMMENTS - NON-AGENDA ITEMS
 

CORRESPONDENCE AND INFORMATION
 

1. Rate increase for TURA legal counsel
 

ADJOURNMENT
 

This is a public meeting per ORS Chapter 192. The Board reserves the right to adjourn into Executive Session per ORS 192.660. The meeting location is accessible to persons with disabilities. Please contact the office of the City Manager at 503-842-2472 should special
accommodations be required for citizens with visual or hearing impairment. Persons with hearing impairments may contact the Oregon Relay Service at 1-800-648-3458 (TTY) OR 1-800-848-4442 (VOICE)

Se anima a los ciudadanos que tengan interés en el tema (s) del orden del día para asistir a esta reunión es una reunión pública por Estatutos Revisados de Oregon 192, con el testimonio público permitió, una vez reconocido por el Presidente del Comité. El comité
anteriormente se reserva el derecho celebrar una sesión ejecutiva por los Estatutos Revisados de Oregon Capítulo 192.660.  El Ayuntamiento es accesible a discapacitados. Por favor, póngase en contacto con la oficina del administrador de la ciudad deben ser
adaptaciones especiales requerida. Los ciudadanos con impedimentos visuales o manuales pueden comunicarse con el Servicio de Retransmisión de Oregon llamando al 1-800-648-3458 (TTY) or 1-800-848-4442 (VOZ).
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TURA Regular Meeting
Meeting Date: 04/10/2024  

Information
Subject:
TURA Board Meeting - March 13, 2024

Background:

Recommendation:

Motion:

Attachments
Minutes 



Minutes for the 13 March 2024 General Meeting

Tillamook Urban Renewal Agency | City Hall and Microsoft Teams Internet Conferencing, Dial-in Available.

1. Introduction. Meeting is called to order and roll is taken by Chair Ruth LaFrance (RLF) ; 
Vice-Chair Logan Laity (LL)  certifies quorum. (1813)

2. Minutes.  Sierra Lauder (SL)  moves to approve the minutes of the February 14th, 2024 
General Meeting of the Tillamook Urban Renewal Agency as presented. John Sandusky 
(JS)  seconds and the motion PASSED with four ayes, zero nays, and one abstention. (1814)

3. Tillamook Vision. Sierra Lauder (SL)  moves and to approve a loan package of two 
contracts, notated below.  John Sandusky (JS)  seconds and the motion PASSED 
unanimously. (1818)

1. Contract A: Building Exterior consists of a forgivable loan in the amount of $130,000.

1. Forgiveness of $65,000 of Contract A is contingent on the tenant increasing 
employment by 4.5 FTE, with at least 0.5 FTE of the total being doctoral-level 
provider(s), within 24 months after project completion.

2. Forgiveness of $65,000 of Contract A is contingent on the tenant sustaining another 
insurance panel, within 24 months after project completion.

3. In the event forgiveness is not met for Contract A within 24 months from the 
project's completion, the remaining amount will begin to accrue interest and will be 
on a ten year amortization schedule.

4. The interest rate for Contract A will be set at LGIP + 1% at date the project contract is 
signed.

2. Contract B: Parking Lot consists of a ten-year loan in the amount of $50,000 at an 
interest rate to be set at LGIP + 1% at the date the project contract is signed.

4. Tillamook Fire District. The Board discussed the generator application and did not take any 
action.

5. McGinley Reimbursement Request. The Board discussed the reimbursment process. SL  
moves to reimburse Stealhead Highway LLC for his 411 Pacific Ave Contract $261,107.77. JS  
seconds the motion, approved unanimously. (1907)

6. Bouchard Reimbursement Request. SL  moves to reimburse 110 Stillwell for the requested 
amount. JR  seconds the motion, approved unanimously. (1908)

7. Downtown Project Extension. SL  moves to grant Downtown Cheddar/DMG a project 
extension request of one year. LL  seconds, approved unanimously. (1910)

8. Election of Officers.

1. SL  confirmed that the Bylaws stipulate the current VC, Logan Laity , be elevated to the 
position of Chair; LL  accepts.
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2. JR  nominates Annesa Ayers  for VC. JS  seconds, approved unanimously. 

9. Hurliman CPA – City Coordination. There was another miscommunication but we feel that 
our relationship is improving (there was an authentication issue.) TURA requires the financial 
report by the first Wednesday of the month. The City is responsible for the Project 
Commitment list.

10. Administrator. We have two applicants. SL  is going to represent TURA on the interview 
pannel.

11. Essential Document Updates. Tabled.

12. Project Updates.

1. RLF : Dennis Wine, 1 month.

2. SL : EV Chargers. Waiting on an IGA. We are in the final weeks before this money will expire. 
Staff will send to the TURA attorney before we next meet.

3. LL : Req. update on press. Nathan George  stated that this is a much more significant 
project than originally scoped. Engineering is going to look at the project then the City will 
bid it out. It was noted that TURA will on occasion grant up to $2,000 for engineering.

13. Consent Agenda. No remaining items to discuss.

14. Adjourn. (1930)

Roll Call

Annesa Ayers

Ruth LaFrance

Logan Laity

Sierra Lauder

Garrett Noffsinger

John Sandusky

Staff

Nathan George

Prepared by Logan Laity, Chair.
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Tillamook Urban Renewal Agency 
210 Laurel Avenue  
Tillamook, Oregon 97141 
Phone 503-842-2472 Direct 503-374-1814 Fax 503-842-3445
__________________________________________________________________________________________________________________________________________________________________________________ 

Tillamook Urban Renewal Agency – www.tillamookor.gov/urban-renewal 

Prospective Purchaser of the Beals Building, 

Re: Invitation to apply for financial support for rehabilitation of the historic Beals Building 

As part of your considerations related to the potential purchase of the historic Beals Building 
located in downtown Tillamook, please be informed of the support opportunities offered by the 
Tillamook Urban Renewal Agency (TURA).  Our agency is committed to enhancing our town 
center for the benefit of all who live here and those who visit.  We invite you to apply for 
financial assistance from us upon your purchase of the Beals Building.  Please note:  This letter 
is not a promissory of funds.  It is an invitation to apply for funds. 

We have identified the Beals Building as a key community asset qualified for TURA financial 
support.  The Beals Building is listed in our Urban Renewal Plan as a Potential Opportunity 
Site for Development and/or Redevelopment.  The building is currently within the top ten on the 
private project priorities list.  The Urban Renewal Agency provides funding through loans, 
grants, or both.  Funds for private projects are awarded for improving the exterior and interior 
conditions of buildings or properties within the Tillamook Urban Renewal Area. 

We look forward to working with you to lower some thresholds for your long-term investment 
and to ease your entry into our community.  We welcome your interest and possible investment 
in our town center and want to emphasize our interest in helping you realize the optimum value 
in rehabilitating the heart of our downtown. 

Sincerely, 

TURA Board of Directors

___________________________________________________________________________________________ 



   
TURA Regular Meeting
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Attachments
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Minutes for the 27 March 2024 P&J Committee Meeting

Tillamook Urban Renewal Agency | City Hall and Microsoft Teams Internet Conferencing, Dial-in Available.

1. Introduction. Meeting is called to order and roll is taken by Logan Laity (LL)  following a delayed start 
due to technical difficulties. (1813)

2. Tillamook Chamber. Justin Aufdermauer (JA)  presented a private pre-application to replace the 
roof on the building owned by the Tillamook Chamber of Commerce Building at 208 Main Ave as 
supported by a TURA grant of $28,999. The property is within the Urban Renewal Zone and meets at least 
one TURA Goal.

3. Beals Building. Valarie Schumann (VS)  presented a private application to principally fund roofing and 
an elevator as supported by a TURA grant of $368,215. The property is within the Urban Renewal Zone 
and meets at least one TURA Goal.

"We don't provide funds for a building to be sold." - Todd Bouchard (TB)

4. Adjourn. (1848)

Roll Call

Annesa Ayers

Todd Bouchard

Ruth LaFrance, Excused

Logan Laity

Staff

Tammy 

Prepared by Logan Laity.
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Tillamook Urban Renewal Agency
Project Commitments and Funds

3/25/2024

OUTSTANDING COMMITMENTS PAYOUT 
YEAR

PRIVATE AMOUNT 
REMAINING

PUBLIC AMOUNT 
REMAINING

PROJECT 
DEADLINE STATUS

Jones Knudson Apts - 312 Main Ave 22-23 $6,000.00 Nov-23 In Progress
Fantasea Hospitality LLC - 110 Stillwell Renov. 22-23 $72,546.54 Apr-24 Reimb, Req.
Steelhead Highway - 411 Pacific Ave 23-24 $12,892.23 Sep-24 In Progress
City of Tillamook - Hadley Drainage 20-21 $30,029.27 Jul-24 In Progress
HomeLife Furniture 24-25 $110,000.00 Feb-25 In Progress
Tillamook Vision Center 24-25 $130,000.00 Apr-25 In Progress

TOTAL $331,438.77 $30,029.27

AMOUNT
$1,030,831.49 total with payments processed for 3.13.24 mtg

$16,700.00
$30,029.27

$331,438.77
$652,663.45
$546,634.00

PRIVATE LOAN BALLOON PAYMENTS DUE DATE AMOUNT

$0.00

PRE-APP & APPLICATION REQUESTS TYPE APPROX. REQUEST STATUS STATUS DATE
9th St Sidewalks private $13,000.00 Pre-App Accepted 5/16/2023
Wastewater Plant Screw Press public $325,000.00 Pending App 5/18/2023
Tillamook Fire District public $206,040.00 Pending App 2/12/2024

Total Potential Expenditures $338,000.00 

TOTAL

PROJECT FUNDS AVAILABLE
Approx Total of all General Fund Accounts (11/6/2023)

Debt Service Reserve (2023-2024) - Separate Account

Agency Operating Reserve - quarterly
Minus the above commitments - Public Projects
Minus the above commitments - Private Projects

Remaining Balance Available for Projects

3/25/2024 Page 1
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March 29, 2024 

 

SENT VIA EMAIL to: theitsman@tillamookor.gov 

 

Tammy Heitsman 

TURA Administrator 

Tillamook Urban Renewal Agency 

 

Re: Rate Increase 

 

Dear Tammy: 

 

It has been a pleasure to serve as legal counsel to the Tillamook Urban Renewal Agency 

(“TURA”).  All of us at Beery, Elsner & Hammond, LLP (“BEH”) hope TURA continues to find 

our services valuable and responsive to your needs.    

 

As you are likely aware, BEH was founded with the goal of creating a law office for all local 

governments, regardless of size, that would be similar in nature to the in-house legal departments 

of larger jurisdictions.  To do this, we have compiled a team of attorneys, each of whom has a 

general background in municipal law as well as an expertise in another area of law often needed 

by local governments.  This team approach ensures that our clients not only receive top-notch 

legal services tailored to their needs, but that they receive such services in an affordable manner. 

 

We at BEH feel strongly about this mission, and we appreciate your participation in our “great 

experiment.”  Our dedication to local governments and all the good that they do for our 

communities makes our work fulfilling and worthwhile.  At the same time, however, we 

recognize that inflation rates have continued to be exceptionally high since we last examined our 

rates in 2022, and the labor market still presents many challenges for employers.  Statewide, the 

recruitment and retention of municipal attorneys has become particularly difficult in recent years.  

Because of these factors, and after much deliberation, we have determined that it is necessary to 

adjust our rates in order to keep pace with increasing operating costs, including recruitment and 

retention of attorneys and staff.  However, we also recognize that we must remain affordable for 

those clients that rely on our firm to provide ongoing services such as serving as their city 

attorney, agency general counsel, land use counsel or labor counsel.  For these types of clients, 

we have established discounted hourly rates, effective July 1, 2024, that will be as follows: 

 

Partner and Of Counsel  $305.00 

Senior Associate   $285.00 

Associate    $265.00 

Paralegal    $185.00 

Legal Assistant   $160.00 

Law Clerk    $100.00 

mailto:theitsman@tillamookor.gov


Tammy Heitsman  

March 29, 2024 
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In deciding on these changes, we considered the regional inflation rate over the past two years as 

well as hourly rates within the overall legal market and among other government practitioners.  

Recognizing that inflation affects government entities differently than private sector companies, 

it was important to us that any increase still remains below the annual average increases for the 

applicable consumer price index (CPI-U).  In addition, based on our review of the market, we 

found that these rates are still significantly lower than industry standard for attorneys with our 

level of experience, and competitive with or lower than other government practitioners. 

 

You will also notice a few changes besides simply adjusting rates.  First, we have added a new 

rate category for law clerks.  We are excited to let you know that we are starting a law clerk 

program this summer for current law students, with the goal of helping to shape future attorneys 

while nurturing law students’ interests in municipal law.  This program is one part of the firm’s 

efforts to help address the current challenges in the municipal attorney labor market.  Even 

though the law clerk rate is already low, we commit to monitoring billing so that you are only 

billed for law clerk work product that meets our high standards and provides meaningful benefit 

to our clients.  Because this is a new rate category for BEH that was not part of our existing rate 

schedule, and our law clerk program is commencing in May, this specific change will be 

effective May 1, 2024 for all clients. 

 

Second, our market research revealed that, while our 2022 associate rate was competitive, our 

rates for more senior attorneys were exceptionally low.  In recognition of the years of 

experience, foundational municipal law knowledge, and resulting efficiencies and reduced time it 

takes senior attorneys to complete legal work, we have raised these rates while holding the 

associate rate at the same 2022 level.  We believe having a wider differential among our rates is 

consistent with the regional legal market, and that all of our rates nevertheless remain 

competitive with or below those of other government practitioners. 

 

We are grateful for your understanding and trust that these changes will help us continue 

providing you with superior service.  If you have any questions or concerns, please feel free to 

call to me to discuss. 

 

Sincerely, 

 
Chad A. Jacobs 

 

CAJ/yh 
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